he last few

menths have

been particu-

larly turbu-

lent for the

global finan-
cial services market. The near
collapse of British morigage
lender Morthern Rock ended
Matr Ridley's time as chair-
man, while Citibank chairman
and chief executive Charles
Prince and Merrill Lynch chief
execulive Stanley O'MNeal were
also replaced in the wake of
the sub-prime disaster.

Many [rish financial institu-
tiong, as well as international
organisations with operations
here, cperate in the global se-
curitisation market hit by the
‘credit-crunch’.

Stephen Kennedy, mana-
ging director of Talent Part-
ners, said that senior figures in
Irish fimancial circles were fa-
cing a difficult time, “These
are professional organisations
and people need to deliver,” he
zaid, “Business is business soil
the present people cannot cut
it, they are in trouble.

“A lot depends on how
things ultimately pan out. I
think this vear, bonuses might
1l be us generous as they have
been over the last two or three
years, A litthe bit of a shake-out
iz taking place,” said Kennedy

Gerard McDonough, senior
manager, Executive Resour-
cing., PricewaterhouseCoo-
pers, said the effects of the

credit-crunch

Were oot

immediately :

“The IFSC is not going o
take 2 massive hit immediately,
but people will feel it,” said
MeDonongh. lgis
more of'a freezs
ting people go. I think thereisa
“warlch this space’ fecling.”

Tight market

The instability comes at a
time when the labour market
in the financial services sector
in Ireland is tight. especially at
senior management bevel.

“The Irish talent pool 15 not
huge,” said Kennedy, “Inthe fi-
nancial services marketplace
there are about 22000 people
employed., IT you are looking
at the top ten per cent of those,
you only have about 2,000 peo-
ple to play with.”

Kennedy pointed 1o an orga-
nisation that had considered
selting up an operation in Du-
blin recently, before deciding
apainst the move.

“Hanover Re were thinking
of moving into Ireland but they
felt the talent pool was not
there,” said Kennedy. “Every-
thing else was great, including
the favourable tax regime, but
a few other insurance compa-
nies had recently come inko [re-
land and they were all fishing
in the same pool.”

Recent recruits

Despite the current uncer-
tainty, the last few months have
se¢nt a number of international
and Irish financial services or-
ganisations appointing new
people to senior roles.

In Sepltember, Merrill
Lynch set up a funds and pen-

sion management operation in
Dublin. Equity specialist Ri-
chard Dunn joined from Op-
penheim Investiment
Managers to head the new of-
fice. Dunn was previously head
of international equities at Ir-
ish Life Investment Managers
and had also worked for Mer-
rill Lynch in Mew York and To-

Maeve Corr and Michael
Durcan joined Dunn in the
new Merrill Lynch operation
as linancial advisors, Corr was
previously director of Deloitte
Pensions & Investments, while
Durcan moved across from
Merrill Lynch’s Global Mar-
kets and Investment Banking
group in Dublin, where he had
worked since 2005,

Alse in September, Mational
Irish Bank appointed Garvan
Callan as ils new head of
wealth management. Callan
was previously direetor of
wealth management at Ulster
Bank.

I July, BN P Paribas Securi-
ties Services appointed Faul
Daly as head of location in Ire-
land, Daly had been head of
sales and relationship manage-
ment with the company in Ire-
land since February 2000

He replaced Frank Roden.

| who moved to Luxembourg.
| taking over as the company’s

global product head for trans-
fer agency and retail. Peter
Townsend was appointed as
head of operations for BNP
Paribas Fund Services in Du-
blin, following a six-vear stint
as vice-president of implemen-
tation management at BISYS
Hedge Fund Services in Ber-
muda

Market trends

MeDonough said interna-
tional organisations setting up
an office in Ireland tended to
bring in their own people (o
head the operations.

“The individuals heading up
their organisations here are ta-
ken from Milan or Frankfurt.,
particulariy when they are bed-
ding their organisation,” he
said. “As organisations grow
and cement their presence
here, there are opportunities.
bt not so many as at junior le-
vels”

Stephen Brady, manager
with Broadreach, said the first
step for most financial services
organizations when filling se-
nicr management rolcs was (o
lock internally.

“Whether you are a five-
man band or a large multina-
tional, it is natural (o ask
whether we have the resources
to fill this internally first,” said
Brady. “Larger businesses will
have procedures where the role
needs to be opened up to inter-
nal applicants for a set period
of time before looking exter-
nally™

Kennedy said some organi-

salions proactively look o take |

talent from competitors or
smaller organisations. “Word
gots back to the chiel executive

o the head of HR that *Joe |

Rloges’ is very impressive,” he
said. *There might be a con-
versation. or maybe a phone
call from the chief executive di-
rectly, particularly with senior

Stephen Kennedy, Managing Director of Talent Pértners
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level appointments”
MeDonough said some or-
ganisations used executive
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| dual can bring and how much

search consultants to ensure |

the process was s O is pos-
sible. “Coming with a list of

names happens, but people |

want 1o have transparency in
the process,” he said. “They
want to ensure that every stong
is turned over”

Kennedy said the shortage
of available talent with high-le-
vel management experience
meant that candidates who im-
press in mid-level management
roles cam expect intercst from
competitors and executive re-
eruiters on the lookout for ta-
lent. ’

“Executive scarch consul-
tants would constantly be
keeping an eve out for emer-
ging talent,” said Kennedy.
“Headhunt calls work, as long
as they are done properly. It is
a professional dialogue and
you are speaking to somebody
in a very specific confidential
manner. You can ask them
how they are getting on in their
present position and how open
they are 1o new opportunities”

Brady said emplovers were
increasingly looking abroad to
fill senior roles. “We are look-
ing to Luxembourg, Bermuda
amd other markets where there
is a funds admin sector,” he
zaid. “It would be a mix of both
Irish people and foreigners
coming in.”

Kennedy said that candi-
dates frustrated at slow career
progression often put feelers
out o se¢ what opportunities
might be available, “Candi-
dates have a certain image of
what they want to be, and if
they cannol achieve that at
their present company, they

will go elsewhere,” he said,

Pay & perks

Kennedy said that demand
for suitable executive candi-
dates o (il positions in a tight
market was driving salaries
upwards, “When people move,
they expect 10 see an increase
in their salarv,” he said. “Sal-
ary increases could be 15 10 20
per cent and even exoeed that.
It depends on what the indivi-

ey cin certainly happen.”
Kennedy said senior man-
agers i the Mnuncial services
sector necded 1o be able o in-
spire the teswms they are lead-
ing. “The more senior you go,
il's mere ahoul your keadership
und nuimegement,” he sad,

Meldanough siid many em-
plovers loeoking to (1l manage-

rial positions in 1 insncial
services secior required inisr-
national experience.

=& lot of their clients and
customers are not domiciled
here, even if they are earrying

the company wants that speci-
fic person.”

Performance-related bo-
nuses are also a way of incent-
vising leaders. For example,
Bank of Ireland chief executve
Brian Goggin took home a re-
ported performance bonus of
€203 million last year, aftera
2% per cent jump in the bank’s
pre-tax profits, This took his
total salary toa reported €399
million,

Brady said most candidates
looked for stock options. “You
will always have 1o put a strong
offer on the table, and equity
will come into play,” he said
“These people are ambitious,
for their career, but also 10
further their own personal cir-
cumstances.”

Brady said money was not
the only concern for most se-
nior managers. “Things that
make a difference are a good
work environment and busi-
ness cullure, a motivating, in-
spirational manager or a good
team to work with,” he said.

Research carricd out by Ta-
lent Partners found that over
50 per cent of Irish companies
had lost & high-performer in
the last year. “The cost o each
company of the loss of the high
performer in question aver-
aged 237000, said Kennedy.
“For & number of companies,
the figure was in the millions.
Companies do not want senior
people o leave and counter of-

industry
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**I think this year's
bonuses might not he as
generous as they have
heen over the last two or
three years." — Stephen
Kenedyv, managing
directar of Talens
Partmers

“The IFSC Is not going
to take a massive hit
immediately, but people
will feel it. I think there
is a “watch this space’
feeling.”” = Gerard
MeDamough, senior
manager, Executive
Resourcing,
PricewaterbonseCoopers

““We are looking to
Luxembourg, Bermuda
and other markets
where there is a funds
admin sector, 1t would
be a mix of both Irish
prople and foreigners
coming in" = Stepden
By, smrernager.
Brawdreach

out some of cheir activitics
feom here.
S

Ta—;.i}' said a thorough
knowledge of the potential em-
plover™s market wis alse vilal.

AL semior level, T have yol o
see a client who has sz
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“Clients are looking for peopls
with specific market experi-
ence.”



